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Mill Levy Override Oversight Committee 
 

MEETING NOTES 
June 19, 2018 

6:00-7:30 p.m. 

Administration Building Board Room 
 

 

Members present: Deirdre Aden-Smith, Cynthia Bernard, Jerry Carney, Jacqueline Dowds-

Bennett, Joseph Ford, Erin Hobson, Jim Mahoney, Karen Petersilie, 

Marc Sabin, Jay Smith, Vickie Tonkins, Debbie Williams, and Daniel 

Yacuik 

 

Members absent: Dana Barton, Ken Davis, Steve Kern, Jess Kruckeberg, Chip MacEnulty, 

Jane Morgan, Ed Plute, Anthony Shields, and Howard Wilson 

 

Guests: Superintendent of Schools Mr. Michael Thomas, Board of Education 

Director Ms. Julie Ott, and Assistant Superintendent and Chief 

Information Officer Mr. John McCarron 

 

Ex-Officio members present: Glenn Gustafson and Becky Moore 
 

 

1. Welcome and Introductions 

 

Mr. Mahoney opened the meeting at 6:00 p.m.  He welcomed all to the meeting.  Special 

guest this evening was the new District 11 superintendent, Mr. Michael Thomas.  Everyone 

introduced themselves around the room.  Both Ms. Ott and Mr. McCarron were introduced 

as guests for the meeting. The committee was told that Mr. Buxton has resigned. 

 

Mr. Thomas gave a brief autobiography to the committee.  He spoke of his anticipation in 

working with the mill levy override and with this committee to continue to expand the 

overall quality of District 11. 

 

2. Agenda 

 

The committee reviewed this evening’s agenda. 

 

3. Approval of the Meeting Minutes from 4/26/18 

 

Mr. Mahoney called for a motion to approve the meeting notes from the May 15, 2018 

meeting.  There were two additions to the meeting notes, one in section five and the other 

in section six.  Dr. Sabin entered a motion to approve the meeting notes, with amendments.  

The motion was seconded by Mr. Smith and all approved. 
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4. Monthly Financial Statement Update 4/30/18 

 

Mr. Gustafson reviewed the financials with the group, pointing out that May’s statement 

will have a large amount coming in but then a large amount going out (salary increase). 

The statements include both the 2000 and the 2017 mill levy overrides’ financial activities. 

 

There was discussion around the charter school distribution.  The committee was made 

aware that there are no restrictions as to how the schools spend their money but that they 

will have to report a plan for spending the MLO dollars and if the plan resulted in the 

desired outcome.  They schools will be given their MLO funding on a monthly basis.  The 

District currently has six charter schools (approximately 1,800 students).  There are 10 

charter schools within the District’s boundaries that are state chartered.  District 11 is not 

responsible for furnishing its mill levy dollars to those ten schools because they are under 

the authority of the state’s Charter School Institute. 

 
Action: 

 

5. No action items for approval. 

 

Non-Action Items: 

 

6. Detailed Review of Committee Charge 

 

Mr. Mahoney turned the group to the handout in this evening’s meeting package.  He 

pointed out the five charge items on the sheet and invited the members to review the details, 

which are in the committee members’ binders at the back after the “2017” divider.  The 

group will discuss the charge in detail at the next meeting.  There was discussion about key 

performance indicators and when those would be developed. 

 

7. PIP 2017-6 Technology Replacement Cycle Overview 

 

Mr. McCarron’s handouts were available on the monitors for review.  Points of interest 

included: 

 Maximizing the technology investment 

o Going virtual 

o Replacing servers 

o Migration to Microsoft Office 365 

o Cloud computing 

 Discussion of district technology assets 

o $40 million in assets 

o Budget is located in 2000 MLO, 2017 MLO, capital fund, and general fund  

o Partner with Facilities Department for installation and some maintenance 

o Deferred maintenance has created challenges, aging equipment 

o Security camera replacement and alarm upgrades 

 Assets overview and replacement plans 

o A “stoplight” approach was used to  rank urgency of assets to be replaced 

 Red – replace within five years 

 Yellow – replace within 6-10 years 

 Green – improvement item 
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o Computer replacement cycle stands at yellow, with a goal of reducing the

current 8-10 year replacement to a five-year cycle

o Server replacement cycle stands at red, with a goal of reducing the current

7-10 year replacement to a five-year cycle.

o School/classroom technology asset replacement stands at red, with a goal

to create a replacement cycle as close as possible to seven years.

o Security equipment replacement stands at yellow with a goal to create a

replacement cycle as close to seven years as possible.

o Network infrastructure replacement stands at yellow, with a goal of

reducing the current 10-15 year cycle to as close as possible to a seven

year cycle.

 Network upgrades assessed to improve performance and move to a wireless

environment.  E-rate funding was discussed as a supplemental resource.

 A year-by-year five-year spending plan overview outlined.

 Integration with Office 365 and Skype

 Flexibility to allow for emergency priority replacements

 Personal devices are widely used in the District but are not connected to the default

District network when used – security and virus/malware protection.

 The District’s current phone system replacement will begin as soon as possible.

o The request for proposal is out for the new phone system.

o Roll out is planned over 18 months.

o Purchase of the system made with the MLO funds, maintenance of the

system will fall to the general fund.

PIP 2017-7 Technology Support Staff Overview 

Mr. McCarron reviewed the need for four additional technology staff to serve the District 

in support of planning, installation, operation, testing and troubleshooting new technology 

equipment at the schools and support sites.  The increase in equipment and the 

sophistication of the equipment have necessitated more support technicians.  These two 

support specialists were hired in March 2018. End users will see better support. 

The junior network engineers are planned for hire over the summer.  Because much of the 

District’s network issues or upgrades must be performed after regular school and business 

hours, current staff are stretched past the limit to perform these functions.  These two 

positions will provide the support needed without affecting staff and students during school 

or work hours. 

Other items of discussion included 

 District call center (help desk) support

o Use of electronic “heat” tickets to leverage this support

 New service level agreement

 Cyber security funded through the general fund

 New federal grants coming out and the TABOR cap

 E-Rate grant is exempt from TABOR but not state and local grants

 Learning Resource Services

 Partnerships with Microsoft for equipment loans

 Working toward one on one student computer ratio, just not there yet

 All district security reports directly to Mr. McCarron and because Mr. McCarron 
supervises all security for the District, he is leading a comprehensive effort to 
develop an integrated security overview across all program areas such as  facilities, 
technology, and security. 
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9. Next PIP for Review – PIP 2017-4 School Security Enhancements 

 

10. Future Agenda Items 

 

Mr. McCarron will return for the next meeting to review PIP 2017-4 with the committee.  

The group will discuss the committee charge in more detail at the next meeting as well.  

The committee will also discuss scheduling of the September meeting due to chairman and 

co-chairman conflicts.  Meeting reminders will go out to the committee early August. 

 

11. Adjournment 

 

The meeting adjourned at 7:35 p.m. 

 

Next Meetings: 

 

Tuesday, August 21, 2018 in the administration building’s boardroom 

Tuesday, September 18, 2018 – meeting conflict 

Tuesday, October 16, 2018 in the administration building’s boardroom 


